Living and Learning Together

Inclusion and Equalities Policy
‘The school has many strengths the most notable being the care and support provided for
every learner. This thoroughly inclusive school has an excellent understanding of the
personal needs of every pupil, especially pupils with SEN or whose circumstances make
them vulnerable.’
OFSTED 2010
‘Disabled pupils and those with special educational needs are well taught’
OFSTED 2013
‘Pupils in the school’s resource base for pupils with autistic spectrum disorders and other
pupils who have an education, health and care plan or statement of special educational
needs have made strong progress. This is a consequence of carefully well-planned
provision and support.’ OFSTED 2018

Reviewed: 9 December 2020, Full GB
How often reviewed: Annually
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Rookery School
Inclusion and Equalities Policy
Equality Aims
Our school aims to meet its obligations under the public sector equality duty by having due regard to
the need to:


Eliminate discrimination and other conduct that is prohibited by the Equality Act 2010



Advance equality of opportunity between people who share a protected characteristic
and people who do not share it



Foster good relations across all characteristics – between people who share a protected
characteristic and people who do not share it

Legislation and guidance
This document meets the requirements under the following legislation:


The Equality Act 2010, which introduced the public sector equality duty and protects people
from discrimination



The Equality Act 2010 (Specific Duties) Regulations 2011, which require schools to publish
information to demonstrate how they are complying with the public sector equality duty
and to publish equality objectives



This document is also based on Department for Education (DfE) guidance: The Equality Act
2010 and schools.



This document also complies with our funding agreement and articles of association.

Roles and responsibilities
The governing board will:


Ensure that the equality information and objectives as set out in this statement are
published and communicated throughout the school, including to staff, pupils and
parents, and that they are reviewed and updated at least once every four years



Delegate responsibility for monitoring the achievement of the objectives on a daily basis
to the headteacher

The equality link governor is Mr Hardeep Dhinju. They will:


Meet with the designated member of staff for equality annually, and other relevant staff
members, to discuss any issues and how these are being addressed



Ensure they’re familiar with all relevant legislation and the contents of this document



Attend appropriate equality and diversity training



Report back to the full governing board regarding any issues

The headteacher will:


Promote knowledge and understanding of the equality objectives amongst staff and
pupils



Monitor success in achieving the objectives and report back to governors

All school staff are expected to have regard to this document and to work to achieve the Equality
objectives (2019-2021)
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Rookery will:
Advance Equality of 0pportunity as set out in the DfE guidance on the Equality Act, the school aims
to advance equality of opportunity by:


Removing or minimising disadvantages suffered by people which are connected to a
particular characteristic they have (e.g. pupils with disabilities, or pupils who are being
subjected to homophobic bullying)



Taking steps to meet the particular needs of people who have a particular characteristic.



Encouraging people who have a particular characteristic to participate fully in any
activities

In fulfilling this aspect of the duty, the school will:


Publish attainment data each academic year showing how pupils with different
characteristics are performing



Analyse the above data to determine strengths and areas for improvement, implement
actions in response and publish this information



Publish further data about any issues associated with particular protected characteristics,
identifying any issues which could affect our own pupils

Fostering good relations
The school aims to foster good relations between those who share a protected characteristic and
those who do not share it by:


Promoting tolerance, friendship and understanding of a range of religions and cultures
through different aspects of our curriculum. This includes teaching in RE, citizenship and
personal, social, health and economic education. (Jigsaw)



Holding assemblies dealing with relevant issues. The Partner Headteachers hold a weekly
assembly dealing with religious and cultural festivals which represent the entire school
community and beyond.



Working with our local community and encouraging them to participate in school events.
Organising school trips and activities based around the local community

Equality considerations in decision-making
The school ensures it has due regard to equality considerations whenever significant decisions are
made.
The school always considers the impact of significant decisions on particular groups. For example,
when a school trip or activity is being planned, the school considers whether the trip:


Cuts across any religious holidays



Is accessible to pupils with disabilities



Has equivalent facilities for boys and girls



Is inclusive. We provide additional TA support for individual children as required. Children
are never excluded for social or economic reasons.
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Protected characteristics
It is unlawful for a school to discriminate against a pupil or prospective pupil by treating them less
favourably because of their:
 sex


age



race



disability



religion or belief



sexual orientation



gender reassignment



pregnancy or maternity



marriage and civil partnership

Special Educational Needs, Disabilities and Inclusion
Rookery has been praised for its support of pupils with additional needs in the last four OFSTEDs.
Pupils with learning difficulties or disabilities are well supported, enabling them to make progress
in line with their peers. This good quality support enables vulnerable children and those with
additional needs to make good progress. OFSTED 2007
The school has many strengths the most notable being the care and support provided for every
learner. This thoroughly inclusive school has an excellent understanding of the personal needs of
every pupil, especially pupils with SEN or whose circumstances make them vulnerable.’
OFSTED 2010
‘Disabled pupils and those with special educational needs are well taught’
OFSTED 2013
‘Pupils in the school’s resource base for pupils with autistic spectrum disorders and other pupils
who have an education, health and care plan or statement of special educational needs have
made strong progress. This is a consequence of carefully well-planned provision and support.’
OFSTED 2018
Provision for pupils with special educational needs is outstanding. We have an ASD resource base
which is extremely successful in reintegrating children into mainstream. Children with SEN make
excellent progress at least in line and often better than their peers. We are aware that children with
SEN need accelerated progress.
Pupil Premium Progress
Rookery’s key school improvement priority is to ensure that children entitled to the pupil premium
make accelerated progress to eliminate any attainment gap.
Rookery will actively seek to ensure that children are nor disadvantaged in their learning through
being in ‘digital poverty’ by providing devices to families in need.
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Rookery follows the Birmingham inclusion strategy;
Inclusion is a process that entitles all learners
 to a broad, relevant and stimulating curriculum
 in the environment that will have the greatest impact on their learning
 where they are able to learn, play and develop alongside each other within their local
community of schools.
Every learning environment should meet the needs of learners, families and communities and
have access to effective and efficient use of resources to enable this to happen.
Every pupil with SEN, disability, and at risk of social exclusion has an entitlement to fulfil their
potential. This is achieved by ensuring the wellbeing of all pupils. These outcomes are embraced in
every aspect of school life: personalised teaching and learning approaches; access to ICT across the
curriculum; flexible learning pathways and out-of-hours learning activities; support for emotional
wellbeing through the Jigsaw programme, mindfulness and the assertive mentoring approach; which
engages pupils in having a say about their progress and SEN provision; and partnership with
parents/carers, other schools and the local community.
We believe that all children should be equally valued in school. We strive to eliminate prejudice and
discrimination, and to develop an environment where all children can flourish and feel safe.

Mission Statement
Working together in partnership, the staff and governors at Rookery aim to provide for every child:
An environment that is………






Warm, positive, friendly and supportive; where children can grow in self-esteem to become
independent, happy young people with a sense of purpose.
Calm and caring, safe and secure; where everyone and everything is valued and treated
fairly with respect.
We will actively seek to discourage bullying, discrimination and anti – social behaviour in
general.
a recognition and celebration of wide ranging experience and achievement
Vibrant and stimulating; a reflection of the rich cultural diversity that is Rookery School.

A curriculum that is………





Broad, balanced, continuous and progressive, while remaining flexible and imaginative.
Reviewed, monitored and evaluated regularly in order to respond to respond to national/
local initiatives and the changing needs of our children.
Centred upon producing learning experiences of the highest quality.
Extended and enhanced through a varied and exciting programme of extra curricular activity.

We know that we can best fulfil these aims by:



Working together in harmony with parents who share with us the responsibility of educating
our children for a world beyond our school.
Listening to, and valuing the contribution of the whole school community.

Values
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At Rookery we value our learning community where everyone is empowered to grow and develop in
order to be the best that they can be.
The children at Rookery are at the heart of this community. We recognise that each and every one
of them is unique with their own ideas, talents, needs and aspirations.
Consequently we expect the children to:




Take responsibility for shaping their own learning pathway
Value every learning opportunity
Take risks and develop resilience

Rookery School is committed to inclusion. We aim to develop cultures, policies and practices that
include all learners. This does not mean that we will treat all learners in the same way. We will
respond to them in ways, which take account of their varied life experiences and needs and their
individual learning styles are recognised.
We believe that educational inclusion is about equal opportunities for all learners, whatever their
age, gender, ethnicity, disability, attainment and background. We pay particular attention to the
provision for and the achievement of different groups of learners:














Girls and boys.
Pupil Premium Children
Ethnic groups.
Asylum seekers and refugees
Learners who need support to learn English as an additional language (EAL)
Learners with special educational needs
Learners who are disabled
Those who are gifted and talented
Looked after children (LAC)
Others such as those who are sick; those who are young carers; those who are in families
under stress.
Learners who are at risk of disaffection and exclusion or failing to take part fully in the school
experience through challenging behaviour or poor attendance
children with mental health needs
victims of abuse

This policy describes the way we meet the needs of children and adults who experience barriers to
their learning, which may relate to sensory or physical impairment, learning difficulties or emotional
or social development, or may relate to factors in their environment, including the learning
environment they experience in school.
We believe that many pupils, at some time in their school career, may experience difficulties which
affect their learning, and we recognise that these may be long or short term. At Rookery we aim to
identify these needs as they arise and provide teaching and learning contexts, which enable every
child to achieve to his or her full potential. Support is also available form the Children’s Centre
where a team of family support workers can often provide extra support that a family requires.
Rookery School sees the inclusion of children identified as having special educational needs as an
equal opportunities issue. We also aim to model inclusion in our staffing policies, relationships with
parents/carers and the community.
The development and monitoring of the school’s work on Inclusion will be undertaken by the
Partner Head Teacher responsible for Inclusion, Emma Balan , the SLT, and SEN Governor.
The SEN Coordinator is Emma Whitehouse
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The SEN Governors are Mr Hardeep Dhinju/Ms Maha Farah

The lead DSL is; Seema Samuels- Deputy Headteacher
She is supported by the following staff all trained as DSLs:
Emma Balan – Headteacher
Satvir Rai- Pastoral Manager
Emma Whitehouse – SENCO
Irita Campbell- Learning Mentor
Kerry Stanley – Leader of the ASC Base
Aims
1. To ensure the SEN and Disability Act, relevant Codes of Practice and legislation are
implemented effectively across the school
2. To ensure equality of opportunity for all, and to eliminate prejudice and discrimination
against, children and adults for reasons of special educational needs, disability, gender
ethnicity, attainment or background.
3. To continually monitor the progress of all pupils, to identify needs as they arise and to
provide support as early as possible.
4. To provide full access to the curriculum* and information through differentiated planning by
teachers, SENCO, and support staff as appropriate. (*Except where disapplication, arising
from a Statement occurs).
5. To provide specific input matched to individual needs, in addition to differentiated
classroom provision, for those pupils recorded as having SEN.
6. To ensure that pupils with SEN are perceived positively by all members of the school
community, and that SEN and inclusive provision is positively valued and accessed by staff
and parents/carers
7. To enable children to move on from us well equipped in the basic skills of literacy, numeracy
and social independence to meet the demands of life and learning.
8. To involve parents/carers at every stage in plans to meet their child’s additional needs.
9. To involve the pupils themselves in planning and in any decision making that affects them.
Arrangements for coordinating SEN provision
Rookery currently has approximately 20% of the school population on the special needs register.
Definition of Special Educational Needs
Children have special educational needs if they have a learning difficulty which calls for special
educational provision to be made for them. Children have a difficulty if they:
 have a significantly greater difficulty in learning than the majority of the same age
or
 have a disability which prevents or hinders them from making use of educational
facilities of a kind generally provided for children of the same age in schools within the
area of the local education authority.
Children must not be regarded as having a learning difficulty solely because the language or form
of language of their home is different from the language in which they will be taught.
There are four categories of SEN
1. Communication and Interaction
This category includes autistic spectrum disorders and speech and language difficulties. The
ASC Continuum encompasses a wide range of ability.
2. Cognition and Learning
This category includes children who display general learning difficulties throughout the
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curriculum or specific learning difficulties with literacy, numeracy, memory, spatial
awareness or motor skills. It encompasses those children who have not reached a particular
developmental stage typical to that group.
3. Behaviour, emotional and social development
This category includes children who present with low self-esteem, insecure social skills,
challenging behaviours, are withdrawn or isolated, disruptive, hyperactive or lack
concentration and motivation.
4. Sensory and/or physical
This category includes a wide spectrum of sensory, multi-sensory and physical difficulties
including medical conditions. The sensory range extends from profound and permanent
deafness or visual impairment through to lesser levels of loss, which may only be temporary.
Physical impairments may arise from physical, neurology or metabolic causes, some of which
will produce more complex caring, social and learning needs
Supporting a child with SEN
The Process
Pupils at Rookery benefit from a process focusing on early identification of their needs. Children are
identified in a variety of ways.
For children under 3 this may be;
 Early identification through ‘stay and and home visits by Foundation teachers.
 Educational Psychology work.
 Early Support Services
 Close liaison with Child Development Centres / Health Services
 Liaison with agencies such as the Communication and Autism Team
 Family Support Workers/IFST workers
 Home school liaison visits
 Liaison with the Children’s Centre through the Nursery manager.
For school age children;














Observations from pre-school visit, child’s admission form, transfer records
Rookery’s school tracking system has identified low attainment or insufficient progress.
Assessment visits by the Assistant Head (ASD Base). Possible assessment places for children
in the Base.
Feedback from and discussions with parents/guardians
Baseline assessment results
Assessment without levels TA information
Performance on the standardised Reading and Maths tests.
Progress measured against the P level descriptors
Observations of behavioural, emotional and social development
Assessments by a specialist service.
EAL or first language assessments
Attendance and exclusions
School Nurse

Staff supporting SEN provision.







All class teachers - First point of contact for concerns.
SEN provision is supported and monitored by class teachers through the APT process
(Accelerated Pupil Tracking).
SENCO –Emma Whitehouse.
Leader of the ASC Base- Kerry Stanley
Emma Balan – Headteacher
Seema Samuels- DHT
Learning Mentor- Irita Campbell
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Mathematics coordinator- Jaskamal Bains
Phase leaders to support Pastoral and Learning concerns: Shazna Hannan ,Joanne
Wedderburn , English Coordinator- Natalie Callender
Speech and Language Therapy provided by Birmingham Community Healthcare Trust

An ITP (Individual Target Plan) is written for any child who is significantly below the expectations
of their year group. These should be shared with parents at the earliest possible parents evening.
A CRISP assessment may be carried out by the SENCO, class teacher and other professionals (e.g.
Educational Psychologist, Pupil and School Support)
Following discussions with parents the advice of other agencies may be sought. Rookery has
developed excellent partnerships with the following providers;













The Speech and Language Service
Educational Psychology
Hamilton Special School
The Behaviour Support Service- Key Centre
CAMHS- Children’s and Adolescents Mental Health Services
The Communications and Autism Team
The School Nurse
Pupil and School Support Services (PSS)
Visual/ Hearing Support Services
Children’s Services
Education Welfare Service
Physiotherapy

For any child who fails to make progress following three periods of ‘plan do review’ ITPs.
The school in, consultation with parents and the Educational Psychologist, may request a Statutory
Education Health and Care Plan (EHC Plan)
Around 4% of the school population have an EHCP.
Supporting a child with Emotional and Behavioural Needs
The process
 Rookery uses the Assertive Mentoring process to support the behaviour of all children at
Rookery.
 Rookery has a strong Pastoral Team whose role is to remove barriers to learning and ensure
good progress for all children.
 The Learning Mentor takes the lead supporting children with good behaviour through giving
them appropriate support, strategies, rewards and sanctions.
The pastoral team comprises:









Emma Balan- Headteacher
Seema Samuel- Deputy Headteacher
Satvir Rai- Pastoral Manager
Phase leader (Assistant Headteacher) – Shazna Hannan
Phase leader- Joanne Wedderburn
Irita Campbell- Learning Mentor
Emma Whitehouse –SENCO
Kerry Stanely- Leader of the ASC Base

Rookery uses CPOMS a software application for monitoring child protection, safeguarding and any
pastoral, welfare and learning concerns. The electronic referral may be made by any member of
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staff for a wide range of reasons that may be impacting negatively on a child’s learning. The
pastoral team will then consider the appropriate course of action. For emotional and
behavioural needs this may be an initial meeting for parents with the phase leaders, intervention
by the learning mentor, or a behaviour monitoring card where the child is set one or two clear
targets to improve their behaviour for learning. The Assertive Mentoring process and the system
of ‘Dojo’ rewards reinforces good behaviour and behaviour for learning, on a daily basis. Parents
are able to engage with the ‘Dojo’ system through their smart phone or internet.
If there is no improvement a Pastoral Support Plan may be written to support the child. Pastoral
support plans involve the child, parent, teacher and learning mentor setting agreed targets.
The weekly discussion creates an effective partnership with parents and ensures children have
ownership over the process. Consequently the PSP process has proved very effective in
improving children’s behaviour and impacting on attainment and progress.
All ITPs, pastoral support plans (PSPs) paperwork relating to SEN are kept in the class SEN Folder.
Staff are briefed around the confidential nature of some paperwork and must ensure its security.
Monitoring of progress will be carried out by the class teacher and used to inform future
differentiation within whole class planning.
The child’s progress will be reviewed at the same intervals as for the rest of the class and a decision
made about whether the child is making satisfactory progress at this level of intervention.
School Request for a Statutory Assessment
For a child who is not making adequate progress, a request for an Education Health and Care Plan
(EHCP) may be made.
Planning, provision, monitoring and review processes continue as before whilst awaiting the
outcome of the request.
If a request for an EHC plan is granted there will be Annual Reviews, chaired by the SENCO, to review
the appropriateness of the provision and to recommend to the LA whether any changes need to be
made, either to the EHC plan, to the funding arrangements for the child or for a change of
placement.

Arrangements for Partnership with Parents/Carers
 Staff and parents/carers will work together to support pupils identified as having additional
needs.
 Parents are always encouraged to attend review meeting and discuss their child’s progress.
 Targets may include targets to work towards at home, where appropriate and
parents/carers are always invited to contribute their views to the review process.
 Workshops such as ‘Inspire’ are offered for parents/ carers to attend.
 Parent/child sharings provide regular opportunities to discuss concerns and progress. This is
part of the Assertive mentoring process. Parents/carers are able to make other
appointments on request.
 Regular communication between school and home will ensure that concerns are promptly
addressed. Where this has not happened, however, parents/carers are able to make a
complaint by contacting the Partner Headteacher or, if this fails to resolve the issues, the
governing body.
 The SENCO will ensure parents have access to organisations such as Special Educational
Needs and Disabilities Information Advice and Support Service (SENDIASS).
 Parents are informed of any relevant training workshops eg ASC workshops/ parenting
classes such as Cygnet parent groups.
Links with Other Schools/Transfer Arrangements
To ensure a smooth transition into nursery, parents are encouraged to bring their children to ‘Stay
and Play’ sessions;
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To ensure a smooth secondary school transfer the PHT, SENCO, Leader of the ASC base and the
Pastoral Manager will;







Liaise with the SENCO at the secondary school as appropriate.
Refer children for Learning Mentor support as appropriate.
Ensure vulnerable parents are supported in making secondary school visits by the family
support team.
Ensure parents who require support in completing the secondary transfer form access it.
Ensure the parents of children with Statements or EHC plans return their forms at the
correct time and have support in completing the ‘supporting information statement’
Relevant SEN information will be forwarded promptly to the next school.

Arrangements for providing access to learning and the curriculum
See Accessibility Plan.
Schools are required under the Equality Act 2010 to have an accessibility plan. The purpose of the
plan is to:


Increase the extent to which disabled pupils can participate in the curriculum



Improve the physical environment of the school to enable disabled pupils to take better
advantage of education, benefits, facilities and services provided



Improve the availability of accessible information to disabled pupils

Admission Arrangements
 Children with additional educational needs are considered for admission to the school on
exactly the same basis as for children without additional educational needs.
 Prior to starting school, parents/ carers of children with a Statement of SEN or EHC plan will
be invited to discuss the provision that can be made to meet their identified needs as part of
a wider consultation with agencies.
These arrangements will not discriminate on grounds of race, religion, ethnic origin, gender, sexual
orientation or gender reassignment. The school will not automatically refuse entry to pupils on the
grounds that they have special, social, educational or behavioural needs or because they have a
history of disruption. The school is willing to consider offering new opportunities to pupils who have
experienced difficulties previously as part of a managed move or reintegration programme and in
partnership with other agencies. Parents and pupils may be asked to make agreements as to future
conduct and attendance but such an agreement will not be used as a condition of entry.
Attendance
Rookery follows the ‘Fast track’ attendance intervention
The school places a high priority on good attendance for all children and sets class targets. Rewards,
such as, certificates and trips to the cinema or theatre are given to classes meeting their targets.
Social Inclusion




The school seeks to provide social inclusion by means of an effective PHSE curriculum and
circle time.
The PHSE curriculum includes issues of disability, difference and valuing diversity ‘Jigsaw’.
Children are not excluded from educational visits for social or economic reasons.

In addition the following strategies are used where appropriate.
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Individual support from the learning mentor
Support from the Pastoral manager
Personal targets
Circle of Friends type interventions during lunchtimes.
Friends for Life intervention for children experiencing anxiety and self-esteem issues.
Circle Time
Contact with other agencies ie Communications and Autism team.

Terminology, Imagery and Disability Equality




The school is aware of the impact of language on children within the school.
We aim to make optimum use of Circle Time for raising issues of language and other
disability equality issues..
The ‘Jigsaw’ PHSE programme supports children to celebrate diversity. It includes antibullying (cyber and homophobic bullying) and diversity work

Listening to those identified with Additional Needs
Rookery School encourages the inclusion of all children in all activities. We also have Circle Time
throughout the school where children are encouraged to speak and listen to everyone. We aim to
include children in their own targets and support children with statements or EHC plans to take part
in their annual reviews, through preparation, and child centred, accessible meetings. The Assertive
mentoring process includes two 1:1 coaching sessions for children with their class teacher to discuss
targets for both learning and behaviour for learning.
The Pastoral Support Plans (PSP) encourage children to take ownership of their behaviour and
learning targets.
Working with Disabled Parents/Carers
Rookery School recognises that there will be a number of disabled parents/carers of children within
the school, and we work to try to ensure they are fully included in parents/carers activities.
The Pastoral Manager is the first port of call to support parents with access issues. For example she
has been available to bring children in to school where parents have disabilities.
Evaluating the Success of the Policy
Each year we track all our identified groups to ensure they are not underachieving.
The analysis of the tracking will help us to target children for intervention groups and plan the
provision map. Any underachieving groups of children are identified and the phase leaders informed
as part of Performance Management and Pupil Progress meetings.






The Partner Headteacher or SENCO will regularly provide information to the governing body
as to the numbers of pupils receiving special educational provision. The Partner Head
teacher or SENCO will report on any whole school developments in relation to inclusion, at
the same time, and will ensure that governors are kept up to date with any legislative or
local policy changes.
The Partner Head Teacher will meet with the SEN Governor to discuss Inclusion and current
SEN concerns.
The Partner Headteacher will provide information to the Governing Body regarding the
progress and attainment of children with SEN in national testing.
We will monitor behaviour incidents and ensure that the exclusion rate is kept to its current
low level.
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Gender Equality
We will give due regard to the need to:


Eliminate unlawful discrimination and harassment on the grounds of sex, including
domestic violence, sexual violence, bullying and exploitation.



Promote equality of opportunity between women and men, girls and boys in all aspects of
school life.

Gender monitoring of pupil performance
Rookery carefully tracks and monitors the progress of girls and boys in reading writing and
Mathematics. We are currently tracking the progress of boys especially where they are Pupil
Premium and SEN. Currently 70% of the children identified as having additional needs are boys.
Following analysis of our fixed term exclusion rate, although very low, the majority are boys. The
learning mentor supports them with social skills and raising self esteem in partnership with other
agencies such as; Behaviour Support Services (BSS), Educational Psychology, Children’s and
Adolescents’ Mental Health Services (CAMHS) and The Communication and Autism Team (CAT).
The PSP (Pastoral Support Plans) have proved to be very effective in improving behaviour for
learning, engagement and impacting on progress and attainment.
Personal development and pastoral care for our pupils
Through our Assertive Mentoring process and PSHE (Jigsaw) and Circle Time schemes of Work, our
pupils are comprehensively supported and guided. They look at issues of gender stereotyping. A
buddy system operates throughout the school where older children are encouraged to care for the
younger children and also explain and model acceptable behaviours.
All aspects of teaching and learning and the wider curriculum
Curriculum planning takes account of our commitment to gender equality. The criteria used for
setting and other groupings are fair for all pupils. We endeavour to use assessment materials that
are free from any unfair bias. Our aim at Rookery is to empower pupils to oppose discrimination and
also to make sure they have the skills to challenge stereotyping as and when it occurs.
Admissions and attendance
We have clear published criteria for admission. These admission arrangements are consulted on at
least every seven years with the support of the local authority.
The school monitors pupil attendance and uses data to develop strategies to address poor
attendance. This analysis allows the Pastoral Manager to focus her support more effectively. At
present there is no difference between the attendance of girls and boys. However the school is
aware in some cases absenteeism may be linked to gender.
Staff recruitment and professional development
Recruitment and selection procedures are consistent with the Gender Equality legislation.
Steps are taken to identify, support and provide opportunities for the professional
development all staff and governors.
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The school has implemented Single Status as laid out in the Birmingham guidelines.

Rookery is committed to the recruitment and retention of male staff, recognising the importance of
having excellent male role models in a school.
Partnership with parents and communities
All parents are encouraged to be part of the life of the school and can join the governing body.
Analysis has also taken place around the attendance of parents at workshops,(e.g. Inspire, Keeping
up with the Children) parenting classes, academic classes etc. It was been found that parents
attending were almost exclusively female.
The Pastoral Manager worked hard to encourage more fathers to attend with their children. Events
are modelled around children sharing their learning with parents through workshops, for example,
maths, music, science, history, geography. The hands on approach of these workshops have
appealed to fathers and there has been a significant increase in the number of male family members
attending.
Victims of gender violence and domestic violence are well supported by the Pastoral Manager who is
able to signpost them to support agencies.

Race Equality and Community Cohesion
Rookery School understands and welcomes its statutory positive duty to promote racial equality,
promote good race relations and eliminate unlawful racial discrimination.
‘Pupils from a wide range of cultural backgrounds relate warmly to each other. Racial harmony is a
strength of the school’ OFSTED
Children’s racial and cultural heritage is viewed as a rich resource for our curriculum. Children take
part in a variety of shared cultural learning experiences and celebrations which are designed to
strengthen racial and cultural heritage and promote understanding and community cohesion.
Rookery understands its duty to promote community cohesion.
At Rookery the community was instrumental in the development of our school vision and values. We
listened to and valued the contributions of the whole community; children, parents, governors,
staff, agencies, arts groups, sports providers, secondary schools, special schools, and community
groups. The feedback given was that we were creating a vibrant and stimulating environment which
is a reflection of the rich cultural diversity that is Rookery School.
Community involvement is extremely important to many of our learning experiences. For example
there is a community choir based at Rookery incorporating members of the community, staff and
parents.
Rookery follows local authority procedures for recording racist or homophobic incidents involving
pupils in schools.
Monitoring of pupil performance and impact assessments
Rookery monitors the progress of all ethnic groups across all subjects. There are no common trends
emerging in pupil performance across the school; however where underachieving groups are
identified as part of a cohort, interventions are immediately put in place.
Admissions and attendance
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The school uses the ‘Fast track’ intervention to improve attendance. Rookery monitors attendance
closely and parents may be called in to talk with senior staff or governors around their children’s
attendance. The Assertive Mentoring process has a strong focus on attendance.

Personal development and pastoral care for our pupils
Through our Pastoral System our pupils are comprehensively supported and guided. A buddy system
operates throughout the school where older children are encouraged to care for the younger
children and also explain and model acceptable behaviours.
Teaching and learning and the wider curriculum
Curriculum planning takes account of our commitment to race equality. We endeavour to use
assessment materials that are free from any unfair bias. Our aim at Rookery is to empower pupils to
oppose discrimination and also to make sure they have the skills to challenge racism as and when it
occurs. The Rookery curriculum is rich and diverse focusing on many aspects of the children’s
cultural heritage all children take part in learning about each other, promoting respect and
understanding.
The Jigsaw PHSE programme encourages children to celebrate diversity.
Staff recruitment and professional development
Recruitment and selection procedures are consistent with the The Equality Act 2010 and operate
within the framework provided by the L.A. Steps are taken to identify, support and provide
opportunities for the professional development of staff and governors from all ethnic groups.
Rookery’s governors represent many of the schools established Black and minority communities.
Partnership with Parents
All parents are encouraged to take part in the life of the school and helped to do so, with bilingual
support, parenting classes or a range of adult learning courses.
There is a dedicated Pastoral Manager who knows the Rookery families extremely well and is the
link between home and school. Parents are encouraged and supported according to their needs.
There has been a recent intervention to encourage and support Eastern European families,
especially our Romanian community to engage fully in the life of the school. This has shown
significant improvement during the last year.
How policy and practice are monitored
The policy will continue to be monitored through the analysis of data as described above.
Annual reporting
This will occur as part of the annual reporting to governor’s cycle.
Policy accepted by the governing body on 9th December 2009 and has been regularly updated.
Last governor review date: 9th December 2020
Dealing with Complaints
 If a parent wishes to complain about any aspect of this policy, they should, in the first
instance, raise it with the Headteacher, who will try to resolve the issue.
 If the issue still cannot be resolved then the parent can write to the Chair of Governors via
the Clerk.
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Emma Balan
November 2020

16

